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Background 
Organizational change is a methodology used to address the response of employees of an enterprise to management transformation. These changes are unavoidable during the life-cycle of the company, and they can be driven by internal or external forces. Some of internal factor are: need to merge with another firm, alignment with market and introduction of new product while external forces could include market competition, new government controls or new innovations. A leader plays an instrumental role in times of change by coordinating the employees to accommodate and execute the change. A leader should be symbolic of the change by acting as a role model to the employees, with his words matching the actions and leverage their decision-making authority by choosing the options that will support the change. For instance Steve Jobs of Apple Inc. pioneered restructure in the firm by redesigning the product, introducing multiple products and stopped leaking confidential information of upcoming products. 

Role of the public or nonprofit leader in the successful implementation of organizational change
	Steve jobs inspired his employees to achieve great outcomes in different ways by fostering transformative and trait leadership through:
· Helping the subordinates appreciate need for change, and solve problems using different approaches thus making them unique. His strong vision to create something different from Apple rivals motivated his followers to be innovative and constantly keep transforming their products in the market. In so doing Jobs diversified the market for Apple Inc. products and ensured unfair advantage for the company’s future.
· Steve Jobs customer oriented objective. Customer satisfaction came first by maintaining quality and making complicated things simple. For instance invention of iPod’ revolutionized music by just plugging the device to a computer and start downloading music. The development of iTunes prevented illegal download of music thus compelling people to buy music.
· Steve jobs was a transformative figure that was characterized by nobble traits like; creativity, visionary, passionate and intelligence. His willingness to take the risk of actualizing new innovations depicts high self-confidence as a leader and commitment trying to understand what customers would need.

Major types of changes that affect public and nonprofit organizations
· Technological change.
Living in the information age we’re in today, the dynamics that come along with technology affects an organization’s product development starting from production procedures, advertisement, sales and marketing and product research and development. Firms that resist technological change, risk losing their market share, strong competition from their rivals thus rendering their products obsolete and worse even collapsing of the organization.
In this case, in order to avoid the challenges, it is important to ensure that the members of the business are trained on the new technology that is being implemented in order to assure a smooth transition.
· Managerial change.
The bosses are the advocates of change in any organization. They have the authoritative mandate to ensure every employee of the firm corresponds to every restructure which often times is met with mixed reactions from the subordinates. Every change can lead to success or downfall of an organization and it is the responsibility of the management team to ensure that change is precisely implemented.  
In this case, the leader who is in this case Steve jobs can involve all the members of the organization in order to ensure team power is implemented as well as brainstorming.
One type of change that may or has occurred in that organization  and consider a leader’s role in successfully implementing this change in the organization you identified
Change of business strategies is one of the changes that happened in Steve Job’s company. Steve Jobs was an exemplary leader who successfully helped in achieving organizational change in Apple Inc. saved it from collapse and propelled it to a profitable world giant amidst her rivals. He was focused on quality, innovation and understanding customer needs. 
 Reflect on the challenges related to the implementation of this change. 
In order to implement business strategies that steered the business to greater heights there are a number of challenges that Steve Jobs faced. They include leadership challenges whereby the ideas implemented by the leaders might conflict and cause diversity of ideas in the company. Time is also a challenge since some members of the organization take a little bit of time to adjust than others. However, as a leader the way Steve Jobs demonstrated, it is important to accommodate all members in the organization to adjust to change.
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